
The Constitution of the Community College Planning and Research 

Organization  

ARTICLE I NAME OF THE ORGANIZATION  

SECTION 1. The name of the organization for which this constitution is written and 

established is the North Carolina Community College Planning and Research 

Organization, hereafter referred to as CCPRO.  

ARTICLE II 

PURPOSE  

SECTION 1. Purpose Statement: The Community College Planning and Research 

Organization (CCPRO) is a dynamic support network advancing institutional 

effectiveness and research through collaboration, communication, and visionary 

leadership for the community colleges of North Carolina. 

ARTICLE III 

MEMBERSHIP  

SECTION 1. There shall be two types of membership: active and associate.  

SECTION 2. Active membership shall be open to those individuals whose duties include 

responsibility for institutional effectiveness, research and/or planning in the North 

Carolina Community College System. All individuals with these duties are deemed 

active members unless requested otherwise by the individual.  

SECTION 3. Associate membership shall be open to those other persons who have an 

interest in institutional effectiveness, research and/or planning. Associate members 

are entitled to all rights and privileges of Active members except voting and holding 

of office, and may join at any time during the year.  

ARTICLE IV OFFICERS AND EXECUTIVE COMMITTEE  

SECTION 1. The officers of CCPRO shall be a President, a President- elect, a Secretary, 

a Treasurer, and five (5) directors. One director  

will be the immediate past president. One director will be chosen from each of three 

geographic regions, and one at large.  



SECTION 2. The Executive Committee consists of the CCPRO officers and Ex-officio 

members. The officers are voting members, and the elected president of CCPRO shall 

serve as chair of the Executive Committee.  

SECTION 3. The Executive Committee shall have authority to act between meetings of 

CCPRO; said actions will be reported at the next regular meeting.  

SECTION 4. The elected officers shall have duties as follows:  

President - The President shall: (a) serve as Chair of the Executive Committee and 

preside at all meetings of CCPRO, (b) act as spokesperson for CCPRO, (c) have general 

responsibility for promoting membership in CCPRO, (d) appoint committee members, 

and (e) perform any other duties necessary to assist CCPRO in achieving its purpose as 

stated in this constitution.  

President-elect - The President-elect shall: (a) perform all of the duties of the President 

in the absence of that officer, (b) assist the President, (c) serve as Chair of the Program 

Planning Committee, (d) assume the duties of the President in the event that a vacancy 

occurs prior to the expiration of the term of the office, and (e) assume the office of 

President at the end of the President's term.  

Secretary - The Secretary shall: (a) keep and publish on the CCPRO website an accurate 

listing of the members and (b) keep and publish to the website the minutes of the 

annual conference and of meetings of the Executive Committee. 

Treasurer - The Treasurer shall: (a) collect registration fees and forward membership 

information to the Secretary for publication, (b) provide for the payment of duly 

authorized expenses of CCPRO, (c) prepare formal financial statements for the 

Executive Committee meetings and for the winter conference, and (d) prepare the 

annual budget.  

Regional Directors - The Director elected from each region shall: (a) assume 

responsibility of organizing regional workshop, (b) attend Executive Committee 

meetings, (c) conduct regional group meetings  

at the conferences, and (d) serve on the summer conference planning committee.  

At-Large-Director - The at-large director shall: (a) attend Executive Committee 

meetings, (b) keep abreast of issues pertaining to the organization, and (c) assist the 



President or other Executive Committee members upon request; and (d) assist the 

president-elect with conference programs.  

Webmaster – The Webmaster shall: (a) keep abreast of issues and events pertaining 

to the organization, (b) maintain the CCPRO website in a manner consistent with the 

needs of the organization, and (c) manage the CCPRO listserv. 

Historian – The Historian shall keep and publish events of the organization not 

recorded by the Secretary. 

Liaison from the NC Association of Community College Presidents – The Liaison from 

the Presidents’ Association shall be selected by that association in a manner consistent 

with its by-laws and shall serve as an ex-officio member of the CCPRO Executive 

Committee. The Liaison shall serve as a communication conduit between the two 

organizations.  

ARTICLE V ELECTIONS AND 

VOTING  

SECTION 1. Each active member shall have one vote.  

SECTION 2. Elections shall be held at the winter conference business meeting of 

CCPRO; the terms of office shall begin at the conclusion of the winter conference and 

continue until the conclusion of the next winter conference.  

SECTION 3. The Nominating Committee, chaired by the Immediate Past President, shall 

accept nominations during the month prior to the winter conference and shall provide 

a slate of officers to the membership for election at the winter conference business 

meeting. Nominations shall also be accepted from the floor at the time of elections.  

 

SECTION 4. In the event that a vacancy occurs in an elected office during the year, the 

President shall nominate a replacement who shall fill the vacancy for the remainder of 

the term with the approval of a majority of the membership of the Executive 

Committee.  

ARTICLE VI 

MEETINGS  



SECTION 1. The semi-annual meetings of CCPRO shall be held in the summer and 

winter of each year or at times and places set by the Executive Committee.  

SECTION 2. Special meetings of CCPRO may be called by the president, by a 

majority of the Executive Committee, by regional directors in their areas. It is the 

responsibility of the caller of the meeting to make proper arrangements and 

provide notice to the membership prior to the meeting.  

SECTION 3. Meetings of CCPRO shall be open to guests of members.  

ARTICLE VII FINANCIAL 

AFFAIRS  

SECTION 1. CCPRO is a non-profit organization. Funds from conference registrations 

shall be used to fulfill the CCPRO purpose as stated in ARTICLE II.  

SECTION 2. The Treasurer shall be custodian of all funds of CCPRO, shall select a 

proper depository for such funds, and shall be further authorized to pay all bills of 

CCPRO provided such payment has been authorized by the Executive Committee. The 

President also shall be authorized to pay bills in the name of CCPRO.  

SECTION 3. The fiscal year of CCPRO shall be from January 1 through 

December 31.  

ARTICLE VIII 

COMMITTEES  

SECTION 1. A Nominating Committee of at least three active members shall be 

appointed by the President not later than ninety (90) days prior to each winter 

conference. The Immediate Past President shall serve as chair.  

 

SECTION 2. A Program Planning Committee shall be appointed by the President to 

plan the semi-annual meetings of CCPRO. The President-elect shall serve as chair.  

SECTION 3. An Auditing Committee shall be appointed by the President. This 

committee shall audit the Treasurer's books for the preceding fiscal year and 

report to the Executive Committee at the winter conference.  



SECTION 4. The President may appoint such other committees as are needed to achieve 

the objectives of CCPRO.  

ARTICLE IX 

AMENDMENTS  

SECTION 1. The Executive Committee shall have the power to recommend 

amendments to the constitution provided the proposed amendments are circulated to 

the general membership at least four (4) weeks prior to the organization’s primary 

annual meeting at which time the proposed amendments shall be considered. Any 

amendment must be approved by two-thirds (2/3) vote of the active membership 

present.  

ARTICLE X 

PROCEDURE  

SECTION 1. All matters pertaining to parliamentary procedure shall be in accordance 

with Roberts Rules of Order, Revised.  

ARTICLE XI RECOGNITION AND 

AWARDS  

SECTION 1. Upon two-thirds (2/3) affirmative vote of the Executive Committee, 

CCPRO is authorized to present awards to individuals or associations in recognition of 

outstanding achievement in the field of institutional effectiveness, research, planning, 

and/or outstanding service to CCPRO.  

Approved by CCPRO March 1, 2005 

Amended by CCPRO July 25, 2007 

Amended by CCPRO October 20, 2010  

Amended by CCPRO October 10, 2019 


