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NCCCS Strategic Planning Calendar

Activity
Mominations for environmental scanning teams solicited

from presidents at NCCCPA Meeting

Presidents submit final nominations for environmental

scanning teams

Internal scanning teams complete anonymous onling survey

First of three external scanning forums are conducted

Two remaining external scanning forums are conducted
Input from internal and external scanning is used to develop
a draft list of planning assumptions

QOpen forums are held to discuss draft planning assumgiions

Planning Council finalizes planning assumplions

Planning Council identifies 5-Year Critical Issues

Planning Council finalizes Critical Issues & begins developing

System-level Goals

Planning Council finalizes Goals & begins developing goal-

related Objectives

Planning Council finalizes Objectives

Open Forums are held to discuss the Strategic Plan

Planning Council approves 2007-2009 Strateqic Plan

State Board Policy Committee reviews Strategic Plan

State Board approves Strategic Plan
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